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Background to
Nelft has engaged in development of new Mental Health & Wellness Teams —

th e Cha nge cesces commitment to rollout over 3 years.
These teams will over time, replace the current Access and Community Recovery

Teams.

The changes aim to bring about both structural and cultural change with staff joining
the new teams who will receive training in additional skills like Open Dialogue and

Trauma Informed Care.
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NHS Foundation Trust
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Transformation Year 2 - update =t NHS|
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Progress to date

Barking & Dagenham North, East & West Teams (MH&WTs) all established.

Revised caseloads for those patients under Care Programme Approach (CPA) element, staff allocated to patients on a
locality basis to support and maximise capacity and engagement

Operational and Clinical Leads recruited in each MH&WT to support improvements in the quality agenda.
Peer Support Worker (PSW) role in place and embedded into the MH&WTs; these staff are employed by MIND.

Other new roles recruited to: growing our own workforce to include family intervention worker, Young Adult worker (18-25),
Clinical Associate Psychologists (CAP)

PCN Mental Health Practitioners (MHP’s) in post in 5 PCNs. 6! due to start June 2023. Recruitment has been done in
collaboration with PCN Directors. Monthly meetings held with PCN managers and MHPs with good engagement.
Collaborating with Talking Therapy service whilst establishing PCN MHP role & MH&WTs.

Team members being trained in different approaches and modalities e.g. Trauma Informed Care training & Open dialogue.
Introduced ‘point of care testing’ to support more physical health monitoring

Engagement continues with voluntary/3rd sector - BD Collective, Social Prescribers, local authority at B&D Locality
Systems Steering Group. Systems analysis project work occurring with BD Collective.

Co-production - service user reps engaged at the locality Steering Group and Trust wide Task & Finish groups.
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Next Steps

Develop and roll out a replacement for Care Programme Approach (CPA) to be established and rolled out
into the MH&WTs (nationally CPA is being replaced with locally developed models — so more flexibility of
approaches).

Training on outcome measures to measure success and progress.
Pathway development with Primary care including improved discharge planning.

Continue to grow our own workforce, including internationally educated workforce to match our diversity
requirements.

Develop the service offer for young adults through co-production (embed the young adults network to
support this)

Embed new process for access to psychological groups and 1:1 therapy as part of specialist pathways within
the MHWT's

Develop more peer support workers across the life-course
Develop and Implement a NELFT Adult Mental Health clinical strategy
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All of this whilst demand increases..... N-LFT NHS
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Any questions
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